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Introduction

We all know the challenge: the work you and
your colleagues do every day to promote
food and nutrition security is vitally important. But with budgets and funding structures
as they are, sometimes we are limited in the
scope of what we can achieve.

tioners striving for an efficient, effective,
and equitable impact.
The Leland Fellowship is a program of the
Congressional Hunger Center, a bipartisan
nonprofit organization whose mission is to
develop, inspire, and connect leaders in
the movement to end hunger, and to advocate for public policies that create a foodsecure world. Over the next few pages
you'll see how a Leland Fellow can become
an indispensable member of your team.
We hope to hear from you!

What if there were a way for you to expand
your capacity, welcome fresh perspectives,
or try a brand-new approach to your work?
By hosting a Leland Fellow, you can do just
that while helping to develop the next generation of food and nutrition security practitioners.
Each class of Leland Fellows is a dedicated
cohort of aspiring change-makers who bring
a wealth of skills and experience. By hosting
a fellow, you are adding valuable personpower to your team as well as making an
investment in a rising generation of practi-

Emily Byers
Director
Mickey Leland International
Hunger Fellowship Program

▲ 10th Class Fellow Tiphaine Monroe ('19-'21, left) with Mercy Corps
colleagues in Borno State, Nigeria, January 2020.

2

PART I

What is the Leland Fellowship?
The Mickey Leland International Hunger Fellowship is a two-year
leadership and professional development program that trains committed
young people in the movement to end hunger worldwide.
Each class of twelve to fifteen fellows gain experience and professional skills as they add capacity
to their host organizations in development or
humanitarian placements around the world. Each
class forms a learning cohort, sharing knowledge
and insight and growing together. And the Hunger

Center's dynamic leadership development curriculum centers the skills required to create change in
the international development and humanitarian
sectors.

▲ Fellows from the 10th Class ('19-'21) at orientation
and training in Washington, D.C., September 2019
► Rep. Mickey Leland (1944-1989)

What is the Hunger Center?
Founded in 1993 by a bipartisan group of
Members of Congress, we are a nonprofit organization dedicated to the principle that access to
nutritious, affordable, and culturally appropriate
food is a basic human right. We develop, inspire,
and connect leaders in the movement to end
hunger, and advocate for public policies that will
create a food secure world.

Who was Mickey Leland?
The namesake of our fellowship, Rep. Mickey
Leland, was a Congressional champion for eliminating hunger around the world. Learn more about
Rep. Leland.
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PART II

Why Host a Leland Fellow?
Hosting a Leland Fellow gives you dedicated capacity to do more. Whether
it's enhancing existing programming, trying something new, or bringing
new perspectives and experience to your office, Leland Fellows make a
valuable addition to your team.
FLEXIBILITY AND CAPACITY
From existing projects that need extra hands to new initiatives that require
dedicated focus, fellows can fill gaps and allow you to do more.

TRAINING THE NEXT GENERATION
Through an extensive application and interview process, the Hunger Center
selects independent, proactive young professionals with a growth mindset,
ready to add skills and energy to your team. Hosting a Leland Fellow gives
you expanded capacity without an intensive search and at a nominal cost.

EDUCATION, EXPERIENCE, AND GREAT VALUE
Fellows comprise a diverse and talented pool of emerging development professionals committed to food and nutrition security and an equitable sector.
Hosting a fellow provides an opportunity to contribute to the growth of one of
these future leaders.

“Having been both a fellow and a supervisor, I
can say that the experience is beneficial in both
sides—fellows gain experience, expertise, and
new connections while hosts get a dedicated
colleague able to focus on specific projects that
might not be feasible to do otherwise.”
Stella Nordhagen ('13-'15)

▲ Stella Nordhagen ('13-'15) poses with her fellow fellows, Washington, D.C.
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Beyond direct work experience with your organization, Leland Fellows are
part of a rigorous professional development training program that helps
them build on their day-to-day work experience to find where they can best
contribute in ending global hunger.
Cohort Model
Each class of fellows forms a community of practice, where they share experience with a supportive network of peers. Fellows help each other
question, troubleshoot, learn, and develop a
deeper understanding of the sector and their place
in it than they could on their own.

Advising
The Hunger Center supports Leland Fellows
throughout the program with regular coaching and
advising.
Stipend
The Hunger Center provides each fellow a financial package based on cost-of-living in each placement location.

Training and Curriculum
At set points of the fellowship, fellows participate
in group trainings, retreats, and e-learning. These
focus on food and nutrition security, public policy,
and positionality in food security work. Our leadership curriculum builds fellows' core capacities to
become effective agents for change in the food
and nutrition security sector.

▼ Fellow Adam Norikane ('07-'09) presents his field
work with Christian Children’s Fund in Zambia

“Having a Leland fellow is a terrific opportunity for
the fellow and an organization. It enables an organization to fill a gap or take an area of work to the
next level with a fellow who is extremely talented
and committed to ending hunger and malnutrition.
The nature of the program—providing fellows an
opportunity to spend a year in the field and
another in a policy setting—helps an organization
like CARE ensure that our policy/advocacy work is
grounded in the experience of the [people] we
serve. The two-year length of the program provides a tremendous chance to focus on a fellow's
professional development, foster ownership over
an area of work, and create a strong working relationship with a fellow.”
Tonya Rawe, CARE International
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Leland Fellows are selected through a rigorous application process and
possess a diverse range of skills, education, and valuable experience.

Psychology
Mathematics
Emergency Management

ea

La
w

Urban Planning

lH

lth
E
ra duc
in
a
Sc tio
ie n
nc
es
Fr
en
ch

lth

Labor Relations

h
nt em
hr
op istr
ol y
og
y

us
ic

A

C

M

G
lo
ba

B

H

ea

Social Change
Journalism
Computer Science
Biology
Latin American Studies
Food Studies
Food Security
Education
International Studies
Medicine Engineering
Multicultural Studies
Peace and Security International Relations
Marketing
Commerce
Sociology
Geography
Governance
Biostatistics
Humanitarian Action
History
GIS
Global Affairs
Project Management

B

Monitoring and Evaluation
Gastronomy

ic
s

is
t

Maternal and Child Health
Agricultural Extension Biodiversity
Information Technology Cell Biology
Women Gender and Sexuality Studies
Food and Environment
Horticulture
Textiles and Clothing Technology

St
as
u
Fa Ch
M
an die
rm an
s
a
g
Ph Ma e M gem
na
ilo
ge ana ent
so
g
m
ph
en em
y
en
t
C
t
on
se
rv
at
io
n

Biotechnology

us
in A
es gr
s ic
A ul
dm tu
in re
is
tr
at
io
n

So

um cia
an l Pol
M
C Bio Ri icy
us
om c g
ic
A
h h
du
H
is
En m em ts
l
to
u
Ea Phy t E
ry
du
B tre ni ist
rt si
h
ca
ol
e
ca ry
p
S
o
K
h
tio
ys gy
in
n
es
te
A P avi ren tio
Pe Co
io Ac ms D
gr o o e ns
m
st
l
t
o
r
u
m
ib li
gy a
al urs
ev
M
ria
an uni
Pl
lS
ca
el S usin tica Sci hip
an age
tio P
ci
e
m
tP
e
e
o
en n u
r
b nce p oc ss l S nc
t E
Fa odu
N
m ct
nv lic Pu me ial For cie e
ea
ily io
rE
n
an
iro Ad bli nt W est nc
as
Ve
d Gl
t
te
C
on ob
rin Stu
nm m c P Stu ork ry e
di
su a
ar
i
e
y
m lS
s
M
e
e ni ol d
r S tu
C edi
ci
di nt str icy ies
om cin
en
al a
e
ce e s
N
s
St tio
at m No
un np
Ec ur
ud n
ol
a
ro
og l
i
ie
R ty fi
y
es
tM
s
D
o
F
Fo ina Ru urc ev ana
ge
e
od nc ra e
M l
Sc e l D an op me
ie So eve ag m nt
n
i
l
Sp ce M lop em en Su
an m en t s
an
t
Yo is E ag en
En tain
h p em t
ut
h
id
an
vi ab
e
e
d
m nt
ro le
Te
O
io
r
il
lo
nm D
an ror
i
sm
d
gy
G
e

H

Public Health
Nutrition

Sc
ie
nc
e

al
ni
m
A

en v
ta elo
lS p
c m
Li ie en
ng n
t
u ce

Economics
International Development

The Leland Fellowship attracts
applicants with a wide variety of
educational backgrounds and
areas of expertise. This word
cloud (left) shows some of the
academic fields of study from
fellowship applicants.

Theology

Research and Evaluation Methodology

Want to know more about the work Leland Fellows do?
Here are some of their stories—in their own words:
• Michelle DeFreese ('15-'17), with Innovative
Agricultural Research Initiative (iAGRI), Morogoro, Tanzania & Washington, D.C., USA
• Anthony Slaton ('17-'19), with Adonai Partners
in northern Uganda & Washington, D.C., USA
• Rachel Gilbert ('17-'19), with International
Food Policy Research Institute in Lilongwe,
Malawi & Washington, D.C., USA
• Tina Pruna ('17-'19), with Mercy Corps in
Guatemala City, Guatemala & Washington,
D.C, USA
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▼ Michelle DeFreese ('15-'17,
right) in Morogoro, Tanzania

PART III

Who Are We Looking For?
When you apply to host a Leland Fellow, you're applying on behalf of your
institution to be a host organization, or host org.
Since the fellowship's founding in 2001, over 75
NGOs, government agencies, international organizations, foundations, private sector entities, and
research institutions have served as host orgs. In
each cohort of fellows, we aim to have a mix of

host organizations—from local, community-based
organizations to intergovernmental bodies at the
organizational, local, national, or international
level.

HOST ORG REQUIREMENTS
As the site of the fellows' on-the-job learning, host
orgs are key partners in the fellowship experience.
All host orgs must be able to provide fellows with:
• Substantive scope of work related to
food and/or nutrition security
• Active supervision
• Office space, equipment, and resources
necessary to complete scope of work
• Travel to and from placement locations
(negotiable for local organizations)
• Direction, assistance, and all costs
associated with securing proper visa/work
permit for placement locations outside the
U.S.
• First response in case of medical, political, or security emergencies.
Host orgs also contribute a host fee, based on
that organization's budget, which helps cover
the costs of operating the fellowship. See
below for the range of host fees for the 11th
Class of Leland Fellows.
Budget*

Host Fee (Per Year)

<1M

$7,900

1 M — 10 M

$11,000

10 M — 100 M

$14,200

> 100 M

$18,300

▲ The core of the fellowship is the set of interlocking
relationships between host org, fellow, and the Hunger
Center. By hosting a Leland Fellow, you are playing an
essential role in the development of young leaders!

* All budgets and host fees in U.S. dollars.
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OUR PROGRAM'S UNIQUE STRUCTURE
At the Hunger Center we know that ending hunger
will require policy solutions; we also know that
good policy must be grounded in the daily reality
of people experiencing hunger. Accordingly, we
require that each two-year fellowship gives the
fellow experience in community-based work and
policy formulation. Often, this happens in two different locations: a country office and a regional or

headquarters office, one year at each. We call
these two settings placements. This unique twoplacement structure gives fellows critical breadth
of experience with the sector and the systems that
govern it as they discern how they can be most
effective in ending hunger.

RELIEF AND DEVELOPMENT
The Leland Program includes a development track
and a humanitarian track, and we are looking for
host organizations for both. Development track
placements focus on building long-term food security or combatting chronic undernutrition. Humani-

tarian placements focus on assessing and treating
acute undernutrition in areas facing short-term or
protracted, complex crises.

A FEW QUESTIONS
Hosting a fellow is a significant, multi-year
undertaking. If you are thinking of applying to
be a host org, here are a few questions for you
to ask yourself:
• Will having a fellow allow you to do
something new or better?
• Will hosting a fellow fill a critical gap?
• Is your organization committed to the
fellow’s learning?
• Are there any internal structures or
processes (HR, legal, etc.) that would
make hosting a fellow difficult?
• Does your team have the time to
supervise a fellow?
• Would the fellow's work enrich the
lives of the community they would be
serving?

▲ Rachelle Olden ('11-'13, top left) works with youth in
El Salvador as part of her placement with World Vision.
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Above all, we look for host orgs who are excited to welcome fellows with a
substantive scope of work focused on food and/or nutrition security and
active supervision.
The fellowship must include exposure to both
program implementation and policy formulation at
the organizational, local, national or international
level. Fellows bring a wide range of personal and
professional experience to their placements. The

Leland Program matches successful fellowship
candidates to host organizations based on the
skills and experience required by the proposed
scope of work.

▼ Anthony Slaton ('17-'19) in Washington, D.C.

At their host organizations, past work plans have
included:
•
•
•
•
•
•
•
•
•
•
•

Fellows' work has included:
•
•
•
•
•
•
•

Agricultural market systems
Agriculture and livelihoods
Agriculture and nutrition linkages
Chronic undernutrition
Climate-smart agriculture
Gender equity
Humanitarian nutrition (MAM, SAM, and
IYCF)
Natural resource management
Social inclusion
Social protection and safety nets
Water, sanitation and health

•
•
•
•
•
•
•

Advocacy
Coalition-building
Communications
Impact assessment
Knowledge management
Monitoring and evaluation
Original research, quantitative and qualitative
Policy analysis and design
Project design
Project management
Secondary research
Social and behavior change communication
Strategy design
Training design and delivery

Have questions about developing a scope of work? Contact Program
Director Emily Byers at ebyers@hungercenter.org
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PART IV

What are Key Program Dates?
September 9, 2020

Application for host orgs goes live

November 30, 2020

Application for host orgs closes

December 2020 — Early January, 2021

Leland staff review applications and interview applicants

Late January 2021

Preliminary selection of host org placements for matching

February 17 2021

Preliminary scope of work due

April — May 2021

Leland Program staff matches host orgs with prospective
fellows.
Prospective supervisor and fellow have a chance to talk before confirming the
match.

June — September 2021

Onboarding and preparation for fellowship start
Final scope of work defined. Agreements signed with fellows and host orgs; host
orgs work with fellows to secure necessary visas or work permits, etc. and make
travel arrangements for the first-year placement location. Cost shares due.

10

2021-22 LELAND FELLOWSHIP CALENDAR

October 2021
Fellowship begins with orientation and training
in Washington, D.C.
First year placements begin

March 2022
Mid-year training
(past venue: Nairobi, Kenya)

August-September 2022
First-year placements end

October 2022
Fellows reconvene in Washington, D.C. for
debrief and training.
Second-year placements begin

March 2023
Mid-year training
(past venue: Washington, D.C.)

▲ Clockwise from top: Fellows from the 10th Class
('19-'21) in discussion at orientation; fellows from the
9th Class ('17-'19) at mid-year training in Nairobi;
fellows from the 8th Class ('15-'17) meet with
Hunger Center Founder Ambassador Tony Hall at a
farewell lunch; Marisa Nowicki ('19-'21); Luis
Cabrera ('11-'13; center) and his WFP coworker
speak with a woman in Guatemala

August 2023
Fellowship concludes
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NEXT STEPS FOR PROSPECTIVE APPLICANTS

If you are ready to host a Mickey Leland International Hunger Fellow, we're
ready to connect with you—

LET'S TALK
If you're brand new to the Leland Program, your
first step is to schedule a call with our program
staff to discuss your application. Simply use this
Calendly link to pick a time that works for you.

SIGN UP FOR OUR NEWSLETTER
For all the latest news from the Hunger Center,
including updates on application deadlines and
stories of fellows and their work, make sure to join
our mailing list!

FOLLOW US ON SOCIAL MEDIA
We're on Twitter, Instagram, Facebook, and
LinkedIn—follow us and say hello!

► Curan Bonham ('09-'11, left) surveys red chili
peppers with Bioversity International in India.
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Congressional Hunger Center
c/o WeWork Apollo
810 7th St NE Suite 02-146
Washington DC 20002
www.hungercenter.org
℡ (202) 547-7022
� (202) 547-7575
Have questions not covered by this guide?
Contact Program & Operations Associate
Layla Amarir at lamarir@hungercenter.org
Cover Photo: Leland Hunger Fellow Maryse Holly poses in front of a
factory in Cap-Haïtien, Haiti.
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