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For women to become meaningfully empowered in agriculture it is essential that they be effectively 

integrated at all levels of agricultural value chains.  Currently, most efforts focus on enhancing 

women’s capabilities at the smallholder, producer level.  What is lacking, yet indispensable, is the 

investment of resources to promote women at the processor and business development service 

(BDS) provider levels.  When women assume decision-making roles not only as producers, but also 

as private sector leaders, this powerfully raises the status of women in agriculture and society.

Land O’Lakes is implementing a multi-pronged approach to better integrate women in agriculture’s 

private sector through its USAID and USDA-funded programs around the world.  At the community 

level, focus groups are held with diverse stakeholders in order to better understand the power 

dynamics in a particular sociocultural context, and how they create barriers and opportunities 

for women in agriculture.  The information collected strongly influences the strategies  

Land O’Lakes uses to develop community-specific enterprise development plans targeting 

women entrepreneurs.  For example, while in all cases improving women’s access to knowledge, 

resources, and assets is a priority, in some places more time is spent working with religious leaders 

on these issues while in others more attention is given to working with husbands and fathers.   

Land O’Lakes also works directly and intensively with women entrepreneurs, building their 

capacity to stimulate consumer demand, retain customers, and ensure their business’s financial 

viability.  The outcomes and lessons learned from this approach, which Land O’Lakes has applied in 

the dairy sector in eastern and southern Africa, will be discussed during the poster presentation.  

Men from a rural community in Kilimanjaro, Tanzania discuss the determinants 
of who possesses power in their society, and their opinions on women taking up 

leadership roles in agriculture’s private sector

During focus groups participants identify factors that play a role in their community’s power dynamics, 
discuss the diverse ways these dynamics affect men and women, and debate how imbalances in power affect 
women’s ability to work in agriculture’s private sector

Women farmers in Tanga, Tanzania discuss the constraints they face in entering 
agriculture’s private sector, and their ideas for overcoming these obstacles

A female Community Livestock Worker in Mashonaland, Zimbabwe helps local dairy 
farmers draft the mission and vision of their new milk collection center, and teaches 

them how to keep their livestock healthy and high-yielding

A new female Artificial Insemination technician practices using persuasive facts 
to combat criticism in her community of women taking up posts in agriculture that 

were traditionally filled only by men


